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Making the Case for Universal Depression 
Screening in Primary Care

 MDD is chronic, often recurrent and disabling, impacting 
5-10% of adolescents and adults each year in the US 
– Expected to be the leading cause of disability worldwide by 

2020 (Mathers et.al. 2006)

 Across pediatric and adult primary care settings, MDD 
affects up to 15% of patients, yet rates of detection are 
low

 Depression is often comorbid with other medical 
conditions complicate the course and treatment of each 
other (Rivelli & Shirey 2014)



Making the Case for Universal Depression 
Screening in Primary Care

 Universal screening in primary care promotes:
– Recognition (“getting upstream”)

• Earlier and improved
– Accurate diagnosis

• Standardized screening tools using DSM-5 diagnostic criteria 
coupled with clinical judgment

– Reduces delay in treatment initiation
• Utilization of available supports and resources

– Use of evidence-based pharmacological and non-
pharmacological treatment 

• Via clinical toolkits



USPSTF Recommendations

 Screen for depression in all patients ages 12 and older, 
including pregnant and postpartum women (USPSTF, 2016) 

– AAP: beginning at age 11

 Screening should be implemented with adequate 
systems in place to ensure accurate diagnosis, effective 
treatment, and appropriate follow-up



Current State: Survey Results
How often do you screen?

*Responses included: as indicated, with depression diagnosis/concern, varies by provider



Current State: Survey Results
At which visits do you screen?



AHP’s Universal Screening Initiative

All patients 12+ in your practice screened for 
Depression once a year

Clinical Objective
Identify patients with 

depression and help PCPs 
provide early interventions 
in the primary care setting 

with assistance provided by 
AHP and the BHI team

Operational Objective
To reduce barriers to 

screening and provide 
support for screening and 

follow up

Quality Measure
Depression Screen and 

Follow up 
Measures intervention for 

those who screened 
positive



Resources for your practice

 Toolkit 
– Clinical 
– Operational

 Educational supports and consultation
– Consultation with BHI
– ECHO
– Online Education supports



Clinical Toolkit for Patients 12 + years

 Promote screening for depression for all patients once 
annually

 Promote early identification, response and treatment
 Provide evidence based assessments and brief 

interventions
 Formats available as:

– Downloadable pdf versions (long and short forms) 
– Interactive web-based version will soon be available



Web-based 
interactive 
toolkit under 
development 
on the AHP 
website



Depression Severity 
and Recommended 
Interventions



Medication 
Management 
Information



AHP Adolescent Universal
Depression Screening Toolkit

 A clinical support developed to assist pediatric & family 
practice providers with a systematic, evidence-based 
approach for responding to (+) screens, management
and follow up care for youth presenting with depressive 
symptoms

– Consistent with Guidelines for Adolescent Depression in Primary 
Care (GLAD-PC) Toolkit (The REACH Institute, 2018)



Variations in Content for Adolescents

 Patient Health Questionnaire (PHQ-9)
– Modified and applicable for individuals 12+
– Scoring and recommendations for response and 

intervention
 Phases of treatment that highlight developmentally 

sensitive considerations
 Evidence-based adolescent Pharmacy Pearls 
 Suicide risk assessment screening and safety plan 

guidance for adolescents



Operational Toolkit

 Best practices
– Identifying patients
– Documenting screening
– Tracking results
– Claims



Operational Toolkit

 EMR specific templates
– Patient level reminders
– Screening tools
– Interventions:

Depression Plan of Care



Additional Educational Supports



Interactive and 
self-guided with 
sidebar navigation 
when desired

Sample scripting 
with realistic 
examples of 
clinician/patient/
family dialogue



Resources 
hyperlinked for 
more information 
when relevant. 

Invites discussion 
for you and your 
team around 
workflow and roles.



https://learn.rochester.edu/bbcswebdav/courses/Cherry.mediasamples/BHI/Depression%20Screening%20and%20DX/story_html5.html


ECHO® PSYCH
ACROSS THE LIFECYCLE

 The Model – Leveraging a proven telementoring model to 
significantly increase access to BH specialists to provide feedback 
on complex cases

 The Format - clinicians (the spokes) from different practices log in 
via ZOOM and present cases with varied levels of complexity.  
Members of the AHP BHI team as well as care managers and 
pharmacists (the hub) will discuss and provide feedback about the 
case.

 The Didactic – Each session also includes a 20 – 30min didactic 
presentation tied to the case being discussed



Information on accessing AHP-BHI Team 
for Consultation
To obtain a consultation from the BHI Team at AHP, send 
an email to AHPBHIT@urmc.rochester.edu. 

It is important the care manager in the practice when 
available is included on this request. 

A response should be expected within 24 to 48 hours of the 
request. 

mailto:AHPBHIT@urmc.rochester.edu


The AHP BHI Team Wants To Help!



Next Steps

 AHP BHI Team will be reaching out to schedule meetings 
with your practice

 We’d like to meet with each practice to understand your 
workflow, introduce the toolkit and additional supports, 
and launch universal screening across the network



Thank You!

Erica Dobson
Pharm.D., BCPS-AQ 
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Services
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Medical Director

Kim Povec
Director of 
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Management 
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Director of 
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Questions?
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